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Cabinet  

Held on Tuesday 13 April 2021 
(A Live Microsoft Teams meeting – audio only)   

Present 
Paul Dennett   City Mayor (in the Chair) 
Tracy Kelly    Statutory City Mayor 

Lead Members: 

Paula Boshell Anti-Poverty, Neighbourhoods, Financial Inclusion and 
Equalities 

Bill Hinds                            Lead Member for Finance and Support Services 
David Lancaster, MBE       Environment and Community Safety 
Gina Reynolds                   Adult Services, Health and Wellbeing 

Executive Support Members (at the invitation of the City Mayor): 

Sharmina August                Equalities, Communities and Social Impact 
Barbara Bentham               Workforce and Industrial Relations 
Stephen Coen   Executive Support Member for Culture, Leisure and Sport 
Roger Jones   Executive Support Member for Transport 
Mike McCusker                   Planning, Housing and Sustainable Development 
John Walsh                         Education and Learning 

Officers: 

Dr Muna Abdel Aziz           Director of Public Health 
Anne Arcus   Regulatory Services Officer 
Sam Betts            Assistant Director Human Resources & OD 
Joanne Hardman   Chief Finance Officer 
Peter Openshaw   Assistant Director Environment  and Community Safety 
Jacquie Russell   Assistant Director Strategy & Change 
Tom Stannard                    Chief Executive 
Cathy Starbuck                  Assistant Director Education Work and Skill 
David Wilcock           Interim City Solicitor 
John Wooderson           Head of Service Urban Renewal 
Liz Wright                          Democratic Service Officer 

1. Apologies for absence 
Apologies were received from Councillor Jim Cammell and Councillor John 

Merry. 

2. Declarations of interest 
There were no declarations of interest. 

3. Minutes of proceedings 
 Approval of the minutes was moved by Councillor Bill Hinds and seconded by 

Councillor John Walsh. 

Resolved: That, the minutes of the meeting held on 23.03.21 were approved as a 

correct record. 
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4. Additional licensing scheme for 3 and 4 person Houses in Multiple 
Occupation (HMOs) across the city of Salford. 

The Head of Service Urban Renewal (John Wooderson) introduced the report and 

highlighted the following. 

 The report included the outcome of the consultation in relation to an additional 
scheme for 3 and 4 person Houses of Multiple Occupation (HMOs) in Salford. 

 A reported was presented to Cabinet in October 2020 and the proposals, to 
formally consult on an additional Licensing Scheme for 3 and 4 person HMO in 
Salford, were approved.   

 The statutory consultation ran from 13th October to 5th January 2021 and this was 
an extended period, beyond the minimum 10 weeks that were required, and the 
decision to extend the consultation was taken because of the Covid19 pandemic 
and the Christmas holidays. 

 The consultation invited views from residents, Businesses, landlords, managing 
and letting agents, professional bodies, tenants and any other stakeholders and 
persons that may have been affected by the proposals. 

 A total of 184 responses were received, the majority were via the online survey.  
Of those 184, 59% identified themselves as residents, 34% as either landlords or 
managing agents, 7% as ‘other’ (which included professional bodies), and 1% 
were unknown. 

 Members were signposted to the appendices of the report for the detail of the 
consultation and the responses received.  Some points from the responses were 
highlighted, such as: 
o When asked about 3 and 4 person HMO’s; 

- 59% felt that the properties were poorly managed 
- 57% felt that the properties were in poor conditions 
- 61% felt that the properties are not routinely maintained 
- 52% felt that tenants were not vetted for the properties 
- 69% felt that the properties have waste management issues 

o 40% of the online survey responses received felt that the base licence fee 
was too high, 31% felt it was about right, 24% felt it was too low and 5% did 
not know. 

o There were quite a few suggestions that ‘good landlords’ should be rewarded 
by a reduced fee. The response to this suggestion was contained within the 
proposals for licence fee reduction, offering a reduced fee for landlords who 
are part of Salford’s accreditation scheme and for those landlords making 
early licence applications. 

o There were many comments regarding refuse issues and property 
management with suggestions as to how this should be managed. The 
response to this was to include it within the prescribed licence conditions, 
there has also been an amendment to the conditions to have the property 
inspected by the landlord or managing agent at least a minimum of once a 
year. 

o A response was received from the National Residential Landlords Association 
(NRLA), their main objections requested an extended deadline for the 
consultation following the recent government COVID 19 announcement, and 
comments relating to the proposed fee structure and financial impacts for 
landlords should the scheme be approved. 

o Fees were slightly higher than previous schemes due to requirements for 
inspections and so flexible terms would be available over three years. 

o The scheme was self-funding through the fees. 
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o There was a need for HMOs to provide accommodation to meet the needs of 
certain groups of residents but this needed to be balanced with the need for 
this accommodation to be of a decent standard and also balanced with the 
need for family homes. 
 

The City Mayor (CM) invited questions and comments from the members. 

 The Lead Member (LM) for Finance and Support Services supported the 
recommendations.  They added that more residents were contacting them 
concerned about the number of family homes that were being converted to HMOs 
in their area.  The licencing scheme therefore was needed to manage the 
standards of the accommodation and protect tenants and residents. 

 The LM for Adult Services, Health and Wellbeing fully supported the 
recommendations and added that their Ward was the first to introduce a licensing 
scheme of this nature and it had proved to be very popular and had since been 
implemented successfully in other areas of the city.  The scheme was needed to 
encourage good landlords and they welcomed the flexible payments for 
landlords. 

 The Executive Support Member (ESM) for Education and Learning fully 
supported the previous LM comments.  They commented that a main focus for 
landlords was profit and the council’s focus ha to be to protect tenants in rented 
properties.  The council also had a role to help local communities, as it was often 
very challenging for communities when many HMOs were in the area.  They 
welcomed the rewards for good landlords to help embed good practice. 

 The ESM for Equalities, Communities and Social Impact fully supported the 
scheme and the recommendation.  They commented that they understood the 
need for HMO accommodation and that for some people was often the only 
option available to them but the licensing scheme was essential to ensure safety 
and decent standards. 

 The ESM for Planning, Housing and Sustainable Development fully supported the 
scheme and the recommendations as they were in the best interests of tenants, 
the communities around HMOs and landlords as well and the evidence in the 
report showed this. 

 The LM for Transport referred to the report and asked if it was ensured there was 
a was a balanced approached with landlords and if they were approached for 
their views on a regular basis and if meetings were held to talk through any of 
their issues.  It was confirmed that an annual forum was held with landlords, 
which was well attended and well received.  Salford’s approach was to take 
enforcement action where appropriate but to also support landlords to provide 
accommodation of the required standard.  Some funding had been won to 
support landlords with advice on issues such as how to deal with bad tenants and 
a lot of advice and guidance had been provided to help them to implement the 
Covid19 regulations.   

 The ESM for Transport also asked how Salford measured up in terms of best 
practice in comparison with other GM local authorities.  It was reported that 
Salford was a market leader for its work with licensing and working with 
landlords.  Langworthy was the first Ward in the country to implement a licensing 
scheme and council had been approached and commissioned by a Local 
Authority on the south coast to act as consultants on how to successfully 
implement a licensing scheme. 

 The ESM for Workforce and Industrial Relations was fully supportive of the 
scheme and recommendations.  They commented that the Claremont Ward had 
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seen a rise in the applications for HMOs and so it was important to have licensing 
in place as this would help improve standards.  

 The Head of Service Urban Renewal commented that the housing strategy was 
trying to ensure that appropriate housing options were available to residents as 
well as addressing the issues that were associated with HMOs as well as the 
post Covid economic situation.   

 The situation with HMOs would be monitored and services would work with 
landlord, residents, tenants and communities to get better standards for 
accommodation.   

 The Head of Service Urban Renewal thanked the wider housing team for all their 
work in the city to implement the housing strategy. 

 The CM asked how Salford linked with the GM good landlord scheme.  It was 
confirmed that officers had worked closely with GM colleagues to help develop 
the Good Landlord proposals and the evidence showed that in Salford the full 
range of powers were used appropriately. 

 The LM for Anti-Poverty, Neighbourhoods, financial Inclusion and Equalities 
asked if the increase in HMOs was linked to the Government welfare reforms.  It 
was explained that housing allowance could be a powerful economic driver in 
terms of providing more allowance for a single room over a family home.  There 
was also a need for more single accommodation.  The scheme would be the first 
tie landlords would be required to let the council know how many of these HMOs 
existed and this would also be very helpful information for developing the housing 
strategy for the city. 

 The CM commented that there was not just one driver for the increase in the 
number of HMOs, but a number such as Government welfare reform, the labour 
market (low pay and zero hours contract), high property prices compared to 
wages. 

 The CM thanked the Head of Urban Renewal and the Regulatory Services Officer 
for the report and to all officers in the wider housing team for all their work. 
 

In conclusion, the Lead Member (LM) for Housing (Councillor Tracy Kelly) 

commented she was fully supportive of the scheme and the recommendations in the 

report and thanked all the staff involved for all their hard work bringing this to fruition. 

The CM read out the recommendations from the report for approval as follows: 

That the City Mayor in consultation with Cabinet: 
1. Authorises the designation of an additional licensing Authorises the designation 

of an additional licensing scheme for 3 and 4 person Houses in Multiple 
Occupation (HMOs), under Part 2 of the Housing Act 2004 in Salford having 
regard to the evidence base contained within Annex 1, the consultation 
responses contained within Annex 2, the legislative requirements and non-
statutory guidance. 

2. Authorises the proposed fee structure for the additional licensing scheme for 3 
and 4 person Houses in Multiple Occupation (HMOs) as detailed in section 5 of 
this report; 

3. Authorises the proposed Licence Conditions for the additional licensing scheme 
for 3 and 4 person Houses in Multiple Occupation (HMOs) as detailed in Annex 3 
attached to this report;  

4. Authorises officers to carry out all necessary actions to publicise the designation 
for additional licensing scheme for 3 and 4 person Houses in Multiple Occupation 
(HMOs) to comply with the requirements of the Housing Act 2004. 
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5. Acknowledges that the scheme is self-funding and staffing resources to deliver 
the scheme will be approved under delegated powers by the Strategic Director. 

 

Resolved: That, the City Mayor, in consultation with Cabinet approved the report 
and recommendations and: 
1. Authorised the designation of an additional licensing Authorises the designation 

of an additional licensing scheme for 3 and 4 person Houses in Multiple 
Occupation (HMOs), under Part 2 of the Housing Act 2004 in Salford having 
regard to the evidence base contained within Annex 1, the consultation 
responses contained within Annex 2, the legislative requirements and non-
statutory guidance. 

2. Authorised the proposed fee structure for the additional licensing scheme for 3 
and 4 person Houses in Multiple Occupation (HMOs) as detailed in section 5 of 
this report; 

3. Authorised the proposed Licence Conditions for the additional licensing scheme 
for 3 and 4 person Houses in Multiple Occupation (HMOs) as detailed in Annex 3 
attached to this report;  

4. Authorised officers to carry out all necessary actions to publicise the designation 
for additional licensing scheme for 3 and 4 person Houses in Multiple Occupation 
(HMOs) to comply with the requirements of the Housing Act 2004. 

5. Acknowledged that the scheme is self-funding and staffing resources to deliver 
the scheme will be approved under delegated powers by the Strategic Director. 

5. Any other business. 
There were no items of any other business raised. 


